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MANUKAU CITY

BAPTIST CHURCH

Management Team

our job

To honour God through the business administration of Manukau City Baptist Church
allowing the vision of the Church to be fulfilled.

our responsibilities
Buildings & Property
Health and Safety
Legal
Human Resources
Financial
Administration
Part of the overall church leadership team along with Elders and Pastors

our requirements: character

Love for God & people

Wise

Respected - good reputation
Shepherds

Leaders

Willing

Humble

Pray-ers

our requirements: practical

Commitment & availability

Expertise in specific area

Part of a team

Representing & serving the Church & those outside the Church
Able to balance the business mind set with the spiritual mind set
Open & honest and willing to share their views

Grace

Coordinate & empower

Provide leadership - govern and give direction

Accountable



how we make this happen

Meet monthly and as required for prayer, discussion and decisions

Empower others to fulfil decisions made and ensure those are being fulfilled:
Operate as a team through consensus and unity

Confidentiality important

To do things well & God honouring

Communicate well with the Church

Elders ultimate responsibility but they delegate authority for business administration
to this group

biblical requirements

Wise and respected leaders Deuteronomy 1:15
Church leaders Acts 11:30

Sort out issues Acts 15:2

Leaders Acts 14:23
Shepherds Acts 20:28

Good reputation, teachers Titus 1:6-9
Shepherds, willing, humble 1 Peter 5:1-5
Prayers, healing James 5:14-15

...they must have a good reputation and be faithful in marriage. Their children must
be followers of the Lord and not have a reputation for being wild and disobedient.
Church officials are in charge of God’s work, and so they must also have a good
reputation. They must not be bossy, quick-tempered, heavy drinkers, bullies, or
dishonest in business. Instead, they must be friendly to strangers and enjoy doing
good things. They must also be sensible, fair, pure, and self-controlled. They must
stick to the true message they were taught, so that their good teaching can help
others and correct everyone who opposes it.  Titus 1:6-9

Just as shepherds watch over their sheep, you must watch over everyone God has
placed in your care. Do it willingly in order to please God, and not simply because
you think you must. Let it be something you want to do, instead of something you
do merely to make money. Don’t be bossy to those people who are in your care, but
set an example for them. Then when Christ the Chief Shepherd returns, you will be
given a crown that will never lose its glory.

All of you young people should obey your elders. In fact, everyone should be
humble toward everyone else. 1 Peter 5:1-5



